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From the Vicar 

Buildings are not that important. 

I don’t mean to be controversial. If you love buildings, if you’ve served our 
church family by helping us look after our building or to plan for new ones, 
thank you. We do need them; we couldn’t do without them; we are 
grateful to God that you've got gifts in this area, and to you for using them. 

We certainly do need our building. Our inspecting architect said last year: 
“St Mary's Church is clearly well looked after and much loved.” We acutely 
feel the lack of a hall. It’s hard work running an activity in a building that is 
not ours. This report tells of many busy activities, but people running them 
are tired because our hall is not yet replaced. We need a new vicarage, 
too. Many feel attached to the old one, but neither our church nor the 
Diocese has spare money. If things are going to be sustainable, we need a 
vicarage that is affordable to maintain for the long-haul. 

So thank you to all who have cleaned, maintained, repaired or polished 
our church building. Thank you to all who have kept things going without a 
hall, with the hard work that entails. Thank you to all who have worked to 
see the new hall go up. We value all your work enormously. 

But buildings are not that important. 

“As you come to him, the living Stone—rejected by humans but chosen by 
God and precious to him—you also, like living stones, are being built into a 

spiritual house.” (1 Peter 2:4-5) 

In last year’s report, I shared my one sentence vision for our church: It 
starts that I want us to be “Christ’s family of all ages, ...”. The church is the 
people, not the building. Put it another way: What happens when we 
gather on a Sunday? Maybe our habit is to say “we go to church”. In fact, 
the church enters its building. The church is the people. 

When we have buildings issues to work on, the danger is that they subtly 
become our focus. Ask the question: What would you like to see happen 
in the life of our church during 2018? If your first answer is to do with 
buildings, then priorities are askew. If the focus of our prayers, our PCC, our 
angst within church life, is to do with buildings, the priorities are askew. 
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In parts of Africa, the church meets under a tree. If we had to, we could 
just as well meet in a community hall; we would be no less a church. Our 
challenge for 2018 is to work on the buildings issues we have, without those 
issues taking over, becoming what we are about. 

We need to focus on becoming the church family that God wants us to 
be. We tend our buildings so they serve us, as we serve the Lord Jesus. 

Churchwardens’ Report 

For one of the Churchwardens the last 12 months have been a steep 
learning curve; together we have discussed many things but we are both 
very conscious of the amount and variety of work that goes on behind the 
scene in running a church. It also really does highlight that our 
congregation act as a family with so many people undertaking various 
functions and tasks, without them the church could not operate. Please 
accept our thanks to everyone for that help and support be it either 
physical or spiritual. 

Our church family must take great joy from the fact that St Mary’s, 
Kemsing is one of the few churches in our Diocese that is growing its 
congregation numbers, particularly at the younger end of the spectrum. 
We give thanks for this growth and to all those who have taken on the 
responsibility of supporting and encouraging these new members into our 
church family. 

With the growth the requirement for a new church hall becomes more 
essential and we are confident that there will be positive moves this year. 

As a church our outreach and pastoral care is well received from the 
feedback we have received and again give thanks to all those people 
involved. More details can be found under the section dealing with this 
aspect of our church life. 

This year has seen a quinquennial inspection and we are pleased to report 
that it was good. As with any building of the age of St Mary’s continual 
maintenance of the fabric of the building is normal. What was pleasing 
was the comment made by the architect who carried out the inspection 

“St. Mary’s Church is clearly well looked after and much loved” 
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Finally our thanks once again to our church family for their continued 
support and prayers for our church 

Ray Parton and Trevor Mallinson 

Church Attendance and Statistics 2017 

Electoral Roll 
At 31st Dec 2017, 146 parishioners were registered on the Electoral Roll, of 
whom 11 were not resident in the parish. 

Attendance and Services 
Usual Sunday attendance: 81 adults 27 children 
Easter attendance:  170 adults 35 children 
Christmas attendance:  499 adults 224 children 
Baptisms:    0 adults 3 children 
Weddings:    4 
Funerals:    4 burials 13 services at crematoria 

Membership of the PCC 2017/18 

The PCC has the responsibility of co-operating with the incumbent in 
promoting, in the ecclesiastical parish, the whole mission of the church - 
pastoral, evangelistic, social and ecumenical. Members of the PCC are 
either ex-officio, elected by the Annual Parochial Church Meeting in 
accordance with the church representation rules, or co-opted. 

The PCC has complied with the duty under section 5 of the Safeguarding 
and Clergy Discipline Measure 2016 (duty to have due regard to the House 
of Bishops’ guidance on safeguarding children and vulnerable adults). 

Ex-Officio Members 
Incumbent  The Rev. James Oakley 
Wardens  Ray Parton, Trevor Mallinson 
Diocesan Synod Reps John Quenby, Jill Berry 
Deanery Synod Reps Jill Berry, Mary Quenby 
Readers  Ruth Mason 
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Elected Members 
Until APCM 2018 Rosemary Banister, Barbara Brown (until September),
 Nina Holley, Carol Zerpa-Falcon 

Until APCM 2019 Peter Chadwick, Zoe Taylor, Jean Walker, Philip Walker 

Until APCM 2020 Paul Mayo 

Co-opted Deb Goodhead (from November) 

Other Appointments 
Director of Music  Gillian Broome 
PCC Treasurer  Philip Walker 
PCC Secretary  Rosemary Banister 
Electoral Roll Officer Jean Dillon 
Gift Aid Officer  Peter Chadwick 
Lead Recruiter  Anita Connelly 
Children’s Representative Zoe Taylor 
Safeguarding Adults’ Rep Mary Quenby 
Pastoral Assistant  Carol Zerpa-Falcon 
Youth Worker  Deb Goodhead (from September) 
Children & Youth Co-ordinator Ruth Mason 

Welcome Team (Sidesmen) 

The following were appointed at the APCM in April 2017 

Rosemary Banister Jackie Bradforth † Barbara Brown * † 
Dennis Brown * Sheila Creek † Michael Cursons 
Margaret Cuttill Gitta Edenborough Anna-Marie Foley 
John Gadd Sue Gillett Deb Goodhead † 
Ralph Harding Josie Holden Ros McLarney 
Robert Pierson * Margaret Robarts Geoffrey Taunton * 
Jean Walker * † Elizabeth Waters Jenny Williamson 
Tony Zerpa-Falcon 

* Sidesmen who regularly attend 8 a.m. service  † Reserve sidesmen 

 



 7 

Another year goes by and the Welcome Team have kept doing what it 
always does; preparing the service books for distribution, welcoming the 
congregation and assisting with the services. The team runs itself most of 
the time with the congregation not seeing what goes on behind the scene 
in terms of emails and phone calls to ensure there is sufficient cover for 
the services. 

By the time we have the APCM, the Stewards, Readers, and other leaders 
should have received the safety training package that has been compiled 
as a result of the advice from our Insurers and the security services. 

After many years, Mike Cursons is standing down as Welcome Team Co-
ordinator. We owe him a big thank you, and he in turn wishes to thank all 
who have worked hard over the years, especially for larger services. 

This leaves a number of vacancies; as well as needing a new co-ordinator, 
we only have one steward at 9.15 on 1st and 4th Sundays, and we have 
none for 10am on 5th Sundays. 

Review of the Year: Activities of the PCC 

Of the many topics discussed by the PCC, the major items fall into 4 areas. 

Staffing 
The church had not employed a youth worker since Phil Taylor left in 2009. 
In order to employ another, it was felt we needed a minimum of 3 years 
funding in place to do so responsibly. The Old School Trust had saved up 
its income to the point where its trustees could support a half-time post 
for 3 years. 

Oak Hall Expeditions had been running a 
programme called the “Oak Hall Year”. They 
were keen to keep one or two of the six who 
completed this, to help with their 
administration. After carefully exploring this 
with them, and after following recruitment best 
practices, we were able to offer Deb 
Goodhead a half-time post as a children’s and 
youth worker. She started in September, and 
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later in this report you will read some of what this has enabled. 

This means we now employ two staff (Deb, and Anita our administrator). 
[Our director of music and cleaner are both self-employed.] Our “staging 
date” for new auto-enrolment pension regulations fell during 2017; the 
PCC has confirmed to The Pensions Regulator that it is fully compliant. 

Church Hall and New Vicarage 
The PCC worked hard to move these two projects forwards. The 
longstanding planning appeal was withdrawn because it had vehicle 
access through the car park, which we would not be able to use. Instead, 
new plans for hall and vicarage were submitted that used the churchyard. 
These were both refused. 

We had been trying to keep the hall 
and vicarage tied together. The sale 
of land for the vicarage would free 
up vital funds for the hall, and the 
hall construction would be cheaper 
if we shared some costs with the 
vicarage building works. The PCC 
eventually realised that planning consent for the vicarage was going to be 
some time in coming, whereas we had consent for a hall (albeit with 
vehicle access through the car park). 

The decision was taken to uncouple the 
two projects. We met first with the 
Diocese in June, to agree how we could 
keep the hall moving without 
jeopardising the vicarage. We then 
discussed temporary access through 
the car park for construction only, after 
which the hall would not have vehicle 

access. The parish council would support this in principle. 

The PCC set up a “Church Hall Working Group” to work with the architect 
on the technical design, fund-raising and tender process. The year ended 
with those plans proceeding well. Meanwhile, the Diocese continues to 
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work towards planning consent for a vicarage, 
and it may yet be that the two can be built at 
the same time. We shall see, but we aim to keep 
up our new momentum in 2018, and to make 
significant progress towards a hall. 

The Wider Church of England 
The PCC has begun to receive regular updates 
with developments in our diocese and the wider Anglican scene. We have 
2 lay members of the Diocesan Synod, and James is also a member. 

We had a lively discussion following the 
July General Synod, after James 
reported his views that the national 
Church of England seems increasingly 
intolerant of those who hold a 
traditional view of marriage. 

More positively, we were able to note 
the unanimous vote at General Synod 

to press the government to reduce the maximum stakes in Fixed Odds 
Betting machines. We felt this was a good thing, and as a result held a 
special evening service to look at gambling, and issues of debt more 
widely, and to help connect people to the support that is on offer. 

Rochester Diocese continues to be under 
considerable financial pressure. 

What happens in the wider Anglican church 
will affect our ministry here in Kemsing, so 
the PCC will continue to keep abreast of 
developments to ensure we are prepared 
for any that require decisions from us. 

Uniting the Parishes of Kemsing and Woodlands 
The year opened with the Bishop conducting a consultation of “interested 
parties”. As a result, the Bishop decided to proceed with our request to 
combine Kemsing and Woodlands. The pastoral scheme was sent to the 
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Church Commissioners, who launched a 
public consultation. The deadline was 6th 
November, and nobody objected; so just two 
days later the scheme was made, and took 
effect from 1st December. 

So we are now a single parish, the parish of 
“Kemsing and Woodlands”. Going forwards we 

will have one PCC, one set of accounts, and so on. This should reduce the 
time we spend administering the structures, and give us more time to 
spend on serving people. It also consolidates the bond of partnership that 
has grown between our two churches for some 
time. 

At the tail end of 2017, the insurance policies 
were combined (saving some money each 
month). During 2018 there will be a number of 
other changes to work through (such as bringing 
our bank accounts and finance together), but 
the legal process of uniting our parishes is now 
complete. 

Review of the Year: Activities of the Church Family 

Worship 
Sunday worship continued the pattern we began in 2012. Having two main 
morning services continues to a wider range of worship styles and musical 
traditions than would be possible with a single service. Especial thanks go 
to our team of Readers and Licensed Lay Ministers (Mary, Ruth and Philip), 
who all conduct a lot of services (here and at Woodlands), and without 
whom this range of worship styles would be harder to maintain. 

Gillian has led our music with enthusiasm, able to lead us across the huge 
range of services we have. She has been greatly helped by visiting 
organists, so she can serve other churches too. We continue our tradition 
of being a place where young organists can build their confidence and 
experience, equipping them for wider service in due course. 

The choir continued to serve us well, with occasional anthems and introits 
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throughout the year at Evensong. For them, the highlight each month was 
to be able to serve the Dynes with the Evensong there; that will be missed. 

Christmas and Easter were celebrated with joy. Our festival choir made an 
amazing contribution to both our Christmas Carol Service and our Easter 
Celebration, and the numbers at our Crib Service were unprecedented. 

Worship is not a performance; thank you to each and every person who 
came and read, sung, prayed, and joined in our corporate worship. 

Children and Young People 

 Crèche now runs in 2 groups: Crèche meets in the vicar’s vestry with 
toys, and Super Crèche in the choir vestry for pre-schoolers who 
also have a story and activity sheets. This allows the older children to 
learn as well as play, and helps very young children to play safely. 

 Sunday Special continues to run in 3 groups, with 30 children on the 
roll of whom 12-15 come in a typical week. We use two sets of 
resources: Click and Mustard Seeds. With only 6 regular leaders, we 
are praying for another 2-3 so each leader can serve once a month. 
Sunday Special children are increasingly involved up-front at the all-
age services; we hope this will encourage other families to join. 

 Explorers meets in Kemsing 
Library for Reception, and years 1 
and 2, exploring the Bible with 
craft and games. We are very 
grateful for the library's hospitality; 
they charge only for the key we 
need, and have given us a display 
board for children’s work. The club 
is currently full with a waiting list. 

 John Gadd retired from Wednesday Club in July, an event marked 
with a suitable “thank you” event for parents and past members. 
Deb now leads the team running the club. Numbers are down 
compared to previous years, with much competition for children’s 
after-school time, but there is a large cohort of Explorers children 
who will soon move up. 
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 T7 started in September for those aged 11+, which Deb set up with a 
fantastic team of fellow leaders. Many who formerly went to 
Wednesday Club have not started to 
come, partly because they had just 
moved to secondary school with its 
higher demands for homework and 
travelling time. In the autumn, the 
group looked at the character of 
God, and the basics of the Christian 
life will follow in the spring. 

 Mothers and Others, run by Liz Oakley with the help of volunteers, is 
held on Tuesday mornings during school term in St Edith Hall, who 
kindly lend us storage space in their shed. This is a very popular 
group, meeting a need for children, parents and carers to socialise. 
As well as playtime, there is a short Bible story and some songs, and 
tea and coffee for the adults as they chat. 

None of this would be possible without the teams of helpers. 

The lack of a church hall has been acutely felt by the leaders of all the 
children’s and youth groups, and we owe a big thank you to all who 
continue the hard work of serving without this key facility. 

Deb and James both lead assemblies in Kemsing Primary School. We 
hope to continue to build the relationship we have with the school, which 
is expecting a new headteacher later next year. 

Deb will joining the leadership team of a CPAS Summer Camp; 3 of our 
young people are going, and we hope to build this link in years to come. 
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Deb would like to see us run a summer holiday club again in 2018, having 
not done so since 2013. This would only be possible if enough people are 
willing and able to volunteer their time. 

Pastoral Care 
The pastoral team is made up of seven church members, and is led by 
Mary Quenby. The team meets (with the vicar) every 4-6 weeks for prayer 
and assessment of the work undertaken. Amongst other activities, the 
team maintains the welcome pack for those who move into the village, 
and visits the sick and housebound. Each street in Kemsing has a Road 
Steward who looks out for those who have recently moved in or who may 
be in need. The team maintains the intercessory prayer list in church, and 
also distributes the housebound library. 

The Dynes has been part of our village 
community for many years. Throughout 
2017, Ruth Mason co-ordinated members 
of our church taking weekly services in 
The Dynes (helped by local Christians who 
attend other churches), and we led 
Evensong there once a month. 

Abbeyfield Kent closed The Dynes shortly before Christmas, in order to 
redevelop the site with new facilities for supported living. We’ll look 
forward to serving the new community there. 

Open Door meets every Monday morning 
in St Edith Hall. On average, 31 come for a 
drink and a biscuit, and the chance to chat. 
Jenny Williamson chairs the committee, 
who organises outing (Hastings, Worthing 
and Merriments in 2017), and other special 
events (the 27th birthday lunch and 
Christmas meal). Many thanks to all who set 
up, serve tea, form the committee and drive members each week. 

Craft Group continues to meet in the library, which is a good venue; thank 
you to them for allowing this. After a recruitment drive, numbers are up 
and more people enjoy a social Thursday afternoon. A huge number of 
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knitted items have been produced for the 
Queen Mother’s Clothing Guild—from bed 
capes and jackets to bed socks and 
fingerless gloves. 

Helping Hand drives people with reduced 
mobility to hospital appointments and 
other places as the need arises. In 2017, 

266 trips were made (up 5% from 2016). Drivers drive as often as they are 
available, averaging 2-3 trips a month. New drivers would always be 
welcome. 

Lunch Club is run jointly with Age UK, meeting Wednesday lunchtimes. 

Social Events and Fund Raising 
The fund-raising team runs an attractive 
range of events to raise money for capital 
projects (not to fund our regular turnover). In 
2017 this included: a cake / plant sale (held at 
Barbara Brown’s home) in April, two sales in 
May (bric-a-brac, and a bring & buy / plant 
sale), two quizzes, and a Christmas fair. Diana 
Springall ran three Christmas card making 
workshops, which were much appreciated. 
Our Christmas cards and calendars sold well, 
being of excellent quality, using local shops to improve sales. 

The church CAMEO Group (“Come and Meet Each Other) held their 
relaxed and friendly gatherings. Last year, these included a coffee 
morning with readings, a strawberry tea party, afternoon tea, and a lunch 
with a speaker in aid of the Sevenoaks Kenya Educational Trust. 

Barbara Brown has run the Flower Group for many years, with memorable 
enthusiasm. The Browns moved away in October, and Ann Taunton now 
runs the team. An appeal for new members has borne fruit, but they 
would still like to see younger members of the congregation join in 
readiness for a planned flower festival in 2021. 

The Friends of St Mary’s links together those who wish to support and 
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maintain our historic building. Enrolment forms are at the back of church, 
or on the church website. At the AGM on 3rd Feb, Fraser Clift explained the 
art of bell-ringing, before the ringers gave a demonstration. Lunch at the 
Walkers raised £300, and the Waters’ ruby wedding anniversary gifts 
contributed £345. Annual subscriptions came to £1,491 after Gift Aid. The 
Friends hope to finish paying for the church interior decoration during 
2018, so are currently considering what their next project could be. 

Organisation and Wider Links 
St Mary’s Church, Kemsing is part of Shoreham Deanery in the Diocese of 
Rochester. The Diocese conducted a consultation on its future direction, 
leading to a new vision entitled “Called Together”. It’s reassuring to see 
that many of the things the Diocese thinks to be 
important are the things we are already involved in. 

The Diocesan finances remain problematic. To ensure the books balance, 
the Diocese plans to cut an average of 5 stipendiary clergy per year until 
2020. This is likely to equate to losing one post within our own Deanery; it is 
clear we need to plan carefully to ensure Kemsing church continues to 
have the staffing it needs for the years ahead. 

The Ad-Com team continue to serve in admin and 
communication. Their biggest task continues to be 
producing our excellent quarterly publication, “The 
Well”, delivered free to every home in the parish. 

The churchyard is maintained by MDH Horticultural 
Services to a very high standard. The hall field’s 
cowslips may be lost when it (soon, we hope) 
becomes a building site; we set aside an area in the 
north east corner of the churchyard for wild flowers. 
Many thanks to Alan Waters, Doug Parry, Sue 
Willimott and all members of our working party for keeping things so tidy. 

In the autumn, we cleared bramble and ivy on the boundary between the 
churchyard and hall field, uncovering 5 long-hidden graves. The 
Commonwealth Graves Commission has affixed a small notice by the lych
-gate to let visitors know that we have war graves in our churchyard. 
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Looking Out 
We continue to contribute monthly to the Loaves and Fishes foodbank in 
Sevenoaks. 45 families fill the equivalent of two supermarket trolleys each 
week, and our contributions have remained consistently high. 

Many at Kemsing contribute to the Diocesan annual appeal “Poverty and 
Hope”, raising over £2,400 for projects in Africa, Asia, South America as 
well as development education here in Kent. 

With support from the whole village community, we took part again in 
Operation Christmas Child, sending off 169 shoeboxes—our best year yet. 

This year’s boxes went to “Central 
Asia”. Due to political and religious 
sensitivities in this area, Samaritans 
Purse cannot divulge the exact 
countries, but the impact from our 
boxes is all the greater for that. 

Kemsing Church supports Traidcraft with a Sunday morning stall and 
catalogue orders, especially around Christmas time. For the first time, 
turnover was below £3000, in part due to 
losing some regular customers. We were 
able to use reserves from previous years 
to maintain our donations: £376 went to 
Poverty and Hope, SKET, Open Door, the 
coffee for Lunch Club and Traidcraft Exchange. The UK government 
matches donations to Traidcraft Exchange, which supports people in 
developing countries by giving skills to produce goods, and training them 
in how to trade and secure a good value for their work. 

We continue our long relationship with Dick and Caroline Seed, who work 
in theological education based in Kenya 
with CMS. Dick and Caroline visited us 
during the summer of 2017. On returning to 
Kenya, Dick has started a new project with 
Theological Education Development 
Services, aiming to train 200 theological 
educators across Africa in the next 3 years. 
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Priorities for 2018 

Here are 3 priorities that our vicar would like to see us focus on in 2018. 
James writes: 

Youth and Children’s Work 
Last year, I said that it would be good “to employ a youth and children’s 
worker”. We’ve done that. I believe we still need to make our children’s and 
youth work a conscious focus of our time and resources. 

I also said: “They would not be employed to do all of our work with 
children and young people, but to give their time partly to equip us all for 
this.” Our programme for younger people is varied, and there are other 
things we could do if we had the people to do it. Let’s all pray how we 
could be involved in some aspect of this area of church life. 

Buildings 
It seems perennial to say that we need a new church hall. We’ve made 
more progress in 2017 than in any other year since I’ve been here, even if a 
lot of that progress has been behind the scenes and so possibly invisible to 
many. It means we enter 2018 in a good place; I’d like us to work to see 
ground broken and construction well under way by the end of this year. 

Soon, when we can start to build will be determined by how fast we can 
secure funding. Could you help applying online (or on paper) for grants? 
Could you think of creative ways to draw in the wider community to raise 
the funds? As you read this, could you even help with your own money? 

Above all, we must pray. “Unless the Lord builds the house, the builders 
labour in vain” (Psalm 127:1) was not said about church halls, but the 
principle applies. We must pray for progress, and pray for the hall not to 
eclipse other more important areas of church life. 

Bible Reading and Prayer 
It’s my observation over many years that Christians who read and pray in 
the Bible personally are the ones who grow and mature fastest. That 
should not surprise us: It’s to say that people who listen and respond to 
God are the ones who mature in their relationship with him. 
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Many of us regularly read the Bible, and pray in what we read, on a regular 
basis. Some of us used to, but for whatever reason the habit has been 
squeezed out. Others never have, and maybe don’t know where to start. 
We all need different encouragement with this, and I’d love to see more of 
us pick up, or resume, this life-giving habit during 2018. 

Part of that is encouraging more of us into midweek groups where we 
read the Bible and pray together, and build the closer relationships that 
mean we can go through life together. 

Treasurer’s Report 

 The loss of the church hall has, again, resulted in a financial burden 
over the year. We spent over £1,800 in room hire. 

 Once again, some money had to be withdrawn from reserves to 
balance the shortfall between income and expenditure and this 
position is likely to remain until we have our new hall. The 
Stewardship campaign halved the gap between expenditure and 
income. 

 We are grateful for the efforts of the Friends of St. Mary’s in raising 
money for the fabric of the church. 

 We still do not pay our full Parish Share but have negotiated a lesser 
payment with the Diocese. 

 Substantial sums were collected for charitable work via special 
appeals, including Poverty and Hope. 

 The Well effectively breaks even. 

 Thanks goes to Pat Giles for counting and banking the collection 
each week and to Peter Chadwick for continued sterling efforts in 
recovering Gift Aid money from the Inland Revenue. The annual 
accounts testify to the large sum so obtained. Also, thanks goes to 
Michael Martin for preparing the accounts for the independent 
examiner and to Richard Goss for acting in that capacity. 

Dr Philip Walker, honorary treasurer 
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Accounting Policies 

The financial statements have been prepared in accordance with the 
Church Accounting Regulations 2006 together with applicable accounting 
standards and S.O.R.P. 2005. 

The financial statements have been prepared under the historic cost 
convention, except for the valuation of investment assets, which are 
shown at market value. The financial statements include all transactions, 
assets and liabilities for which the PCC is responsible in law. They do not 
include the accounts of church groups that owe their main affiliation to 
another body nor those that are informal gatherings of church members. 

Funds 
Endowment funds are funds, the capital of which must be maintained; 
only income arising from investment of the endowment may be used 
either as restricted or unrestricted funds depending upon the purpose for 
which the endowment was established. 

Restricted funds represent (a) income from trusts or endowments which 
may be expended only on those restricted objects provided in the terms 
of the trust or bequest, and (b) donations or grants received for a specific 
object or invited by the PCC for a specific object. The funds may only be 
expended on the specific object for which they were given. Any balance 
remaining unspent at the end of each year must be carried forward as a 
balance on that fund. The PCC does not usually invest separately for each 
fund. Where there is no separate investment, interest is apportioned to 
individual funds on an average balance basis. 

Unrestricted funds are general funds which can be used for PCC ordinary 
purposes and include funds designated for a particular purpose by the 
PCC. 

Incoming resources 
Planned giving, collections and donations are recognised when received. 
Tax refunds are recognised when the income resource to which they 
relate is received. Grants and legacies are accounted for when the PCC is 
legally entitled to the amounts due. Dividends are accounted for when 
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receivable, interest is accrued. All other income is recognised when it is 
receivable. All income resources are accounted for gross. 

Resources expended 
Grants and donations are accounted for when paid over, or when 
awarded, if that award creates a binding obligation to the PCC. The 
Diocesan combined parish share and stipend is accounted for when due. 
Amounts received specifically for mission are dealt with as restricted funds. 
All other expenditure is generally recognised when it is incurred and is 
accounted for gross. 

Fixed assets 
Consecrated and beneficed property is not included in the accounts in 
accordance with the Charities Act, 2011. Movable church furnishings held by 
the Vicar and Churchwardens on special trust for the PCC and which 
require a faculty for disposal are inalienable property, listed in the Church 
Inventory, which can be inspected (at any reasonable time). Equipment 
used within the church premises is depreciated on a straight line basis over 
four years. Individual items of equipment with a purchase price of £1,000 
or less are written off when the asset is acquired. Investments are valued at 
market value on 31st December. 

Reserve Policy 

It is the policy of the P.C.C. that sufficient reserves should be held to pay, 
for three months, the necessary bills to ensure the church can continue to 
meet its legal obligations. In principle, this will be to pay:- 

The incumbent, the organist, administrator and cleaner; the utility bills and 
insurance on the church; the council tax on the vicarage and vicarage 
services; the vicar’s expenses and administration; upkeep of the 
churchyard. 

This criterion was met in 2017 from unrestricted funds and reserves. The 
reserve figure for 2018 is set at £16,900 
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Balance Sheet as at 31st December 2017 

Approved by the Parochial Church Council on  
and signed on its behalf by: 

 

R M Parton (churchwarden)  P E Walker (honorary treasurer) 

The notes on pages 22-27 form part of these accounts. 

 Note 
2017 

£ 
2016 

£ 

FIXED ASSET    

Tangible Assets 5 — — 

Investment 6 35,396 32,465 

  35,396 32,465 

CURRENT ASSETS    

Debtors and Prepayments 7 4,426 3,747 

Cash at bank and in hand 8 360,534 368,495 

  364,959 372,242 

LIABILITIES: AMOUNTS FALLING DUE 
WITHIN ONE YEAR 9 694 1,744 

NET CURRENT ASSETS  364,265 370,499 

TOTAL NET ASSETS 10 399,660 402,964 

PARISH FUNDS 11   

Unrestricted  139,243 144,003 

Designated  180,000 180,000 

Restricted  40,021 41,495 

Endowment  40,396 37,465 

  399,660 402,964 
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Statement of Financial Activities 
for the Year Ended 31st December 2017 

 

 

Note 

Unre-
stricted 

Funds  

Desig-
nated 
Funds  

Restric-
ted 

Funds  
Endow-

ments  

     Total Funds 

 2017 (£) 2016 (£) 

INCOMING RESOURCES        

Voluntary income 2(a) 63,021    63,021 57,631 

Other voluntary income 2(b) 9,829  12,037  21,866 32,200 

Income from events 
and activities 2(c) 15,330    15,330 13,254 

Income from 
investment 2(d) 1,079   1,094 2,172 3,369 

TOTAL INCOMING RESOURCES  89,258  12,037 1,094 102,389 106,445 

RESOURCES EXPENDED        

Grants 3(a) 1,144  2,729  3,873 3043 

Activities directly related 
to the work of the church 3(b) 85,158  5,938 1,094 92,189 98,536 

Fund raising & activities 3(c) 493  2,460  2,953 549 

Church management 
and administration 3(d) 9,608    9,608 7,852 

96,402  11,127 1,094 108,623 109,979 

NET INCOMING / 
(OUTGOING) RESOURCES  (7,144)  910  (6,234) (3,524) 

Gains and Losses on 
Investments—unrealised     2,931 2,931 3,244 

Transfer Between Funds  2,384  (2,384)    

NET MOVEMENT IN FUNDS  (4,760)  (1,474) 2,931 (3,303) (280) 

Balances brought for-
ward at 1st Jan 2017  144,003 180,000 41,495 37,465 402,964 403,244 

BALANCES CARRIED FWD 
AT 31ST DEC 2017  139,243 180,000 40,021 40,396 399,660 402,964 

TOTAL RESOURCES EXPENDED  
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Notes to the Financial Statements 
for the Year Ended 31st December 2017 

* Miscellaneous income in 2017 includes £0 (£2,326 in 2016) in respect of insurance claim 
receipts under the policy for the old hall. In April 2016 the insurer's liability came to an end. 

Please note that the full pounds & pence amounts are not shown in these statements but are 
rounded to the nearest pound and some totals may appear to not exactly add-up for this 
reason.  

2   INCOMING RESOURCES      

 
Unrestricted 

Funds   
Restricted 

Funds   
Endow-
ments   

     Total Funds 

 2017 (£) 2016 (£) 

2(a) Voluntary income      
Planned giving      

Gift aid donations and 
other planned giving 47,073   47,073 40,802 
Income tax recoverable 10,513   10,513 9,742 
Collections (open plate) at 
all services 5,434   5,434 7,087 

 63,021   63,021 57,631 

2(b) Other voluntary income      
Kemsing Old School Trust  5,495  5,495 4,190 
Donations, appeals, etc.  2,729  2,729 7,094 
Fund-raising 1,764 3,370  5,135 7,318 
Legacies 2,000   2,000 5,600 
Miscellaneous income * 6,064 444  6,508 7,997 

 9,829 12,037  21,866 32,200 
2(c) Income from events 
        and activities      

Magazine “The Well” 4,951   4,951 5,005 
Church Hall donations    — — 
Fees 10,379   10,379 8,249 

 15,330   15,330 13,254 

2(d) Income from investments      
Dividends and interest 1,079  1,094 2,172 3,369 

TOTAL INCOMING RESOURCES 89,258 12,037 1,094 102,389 106,455 
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 3   RESOURCES EXPENDED      

 
Unrestricted 

Funds   
Restricted 

Funds   
Endow-
ments   

     Total Funds 

 2017 (£) 2016 (£) 
3(a) Grants      

Missionary and charitable giving      
Church overseas      

Missionary societies      
Relief and development agencies      
Home missions and other 
Church Societies 1,144 2,729  3,873 3,043 

 1,144 2,729  3,873 3,043 

   
Ministry      

Stipend augmentation 38,400   38,400 38,400 
Clergy expenses 1,929   1,929 2,955 
Vicarage expenses 3,417   3,417 4,037 
Other clergy costs 252   252 297 
Parish share 12,000   12,000 12,000 

Junior church 418 2,245  2,663 1,111 
Church running expenses 4,759   4,759 9,840 
Church maintenance 4,878   4,878 7,562 
Choir and organ 671   671 768 
Parish magazine 5,260   5,260 6,496 
Upkeep of churchyard 2,749 444 1,094 4,286 4,598 
Church hall running costs —     
Salaries 10,425 3,249  13,674 10,473 

 85,158 5,938 1,094 92,189 98,536 

3(c) Fund-raising and activities      
Costs of events and activities 493 2,460  2,953 549 

 493 2,460  2,953 549 

3(d) Church management and administration      
Administration 3,187   3,187 1,904 

Depreciation      
Salaries 6,421   6,421 5,947 

 9,608   9,608 7,852 

TOTAL RESOURCES EXPENDED 96,402 11,127 1,094 108,623 109,979 

3(b) Activities directly relating to the work of the church  
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Notes to the Financial Statements 
for the Year Ended 31st December 2017 

* Note: £5,000 of term deposits is related to Endowment Funds; £40,021 to 
Restricted Funds and £180,000 to Designated Funds (see note 10). 

 

4   STAFF COSTS      

    2017 (£) 2016 (£) 

Wages and salaries    20,095 14,742 

During the year the PCC employed a Director of Music, an Administrator, a Youth 
Worker, a cleaner and various visiting organists. 

5   FIXED ASSETS      
Tangible Fixed Assets 

(a) The old church hall has been written off. The old hall, which was built in 1961, 
was burnt down in April 2014. Planning permission is being sought for a new 
hall. 

(b) Office Equipment 
There is no net book value at 31st December 2017 

6   INVESTMENT ASSETS      
The legacies received for the maintenance of certain graves in the churchyard has 
been invested in the Church of England Investment Fund and have been taken into 
the accounts at market value. 

7   DEBTORS      
    2017 (£) 2016 (£) 
Income Tax recoverable    2,854 2,480 

Other debtors    1,572 1,267 

    4,426 3,747 

8   CASH AT BANK AND IN HAND      

Cash    — — 

Bank    5,898 3,970 

Term Deposits *    354,636 364,625 

   360,534 368,495 
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Notes to the Financial Statements 
for the Year Ended 31st December 2017 

The restricted fund comprises five separate funds. 

The Frank Johnson Memorial Fund provides for the education of the junior choir in 
church music and the Church Development Fund provides for building projects 
within the church and includes amounts raised through the Walk. The Friends of St 
Mary's raise funds for the specific maintenance and building development within 
the fabric of the church (costs in 2015 for internal painting totalled £12,816 and 
Friends funded £9,924 of these costs in 2016 and £2,384 in 2017). The shed fund 
relates to donations for a new shed. 

The closing balances on the Restricted Funds were:-  

10   ANALYSIS OF NET ASSETS BY FUND      

 
Unrestricted 

Funds   
Designated 

Funds 
Restricted 

Funds   
Endow- 
ments   

     Total Funds 

 2017 2016 

 £ £ £ £ £ £ 

Investment 
fixed asset    35,396 35,396 32,465 

Net current 
assets 139,243 180,000 40,021 5,000 364,265 370,499 

 139,243 180,000 40,021 40,396 399,660 402,964 

    11   FUND DETAILS  

 2017 (£) 2016 (£) 
Frank Johnson Memorial Fund 150 150 
Church Development Fund 39,047 41,146 
Holiday Club 199 199 
Friends of St Mary’s — — 
Shed 625 — 

 40,021 41,495 

  

    2017 (£) 2016 (£) 

Accruals and deferred income    694 1,744 

9   LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR   
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The Designated Fund represents the amount set aside from the Head-Jenner 
legacy for the New Hall fund. 

The Endowment fund consists of six small trusts and a deposit established to 
provide an income for the maintenance of certain  graves in the graveyard. 

 

Independent Examiner’s Report 
to the PCC of St Mary the Virgin Kemsing 

This report on the Financial Statements of the PCC for the year ended 31st 
December 2017 which are set out on the preceding pages, is in respect of 
an examination carried out in accordance with the Church Accounting 
Regulations 2006 ('the Regulations') and s. 145of the Charities Act 2011 ('the 
Act'). 

Respective Responsibilities of the PCC and the Examiner 
As the Members of the PCC, you are responsible for the preparation of the 
financial statements; you consider that the audit requirement of the 
Regulation and s.145 of the Act does not apply. It is my responsibility to 
issue this report on those financial statements in accordance with the 
terms of the Regulation. 

Basis of this Report 
My examination was carried out in accordance with the General Directions 
given by the Charity Commission under s. 145(5)(b) of the Act and to be 
found in the Church guidance, 2006 edition. That examination includes a 
review of the accounting records kept by the PCC and a comparison of 
the accounts with those records. It also includes considering any unusual 
items or disclosures in the financial statements and seeking explanations 
from you as trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an 
audit and, consequently, I do not express an audit opinion on the view 
given by the accounts. 

(continued overleaf) 



Independent Examiner's Statement 
In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect 
the requirements: 

     (a) to keep accounting records in accordance with s.130 of the Act, and 

     (b) to prepare financial statements which accord with the accounting 
records and comply with the requirements of the Act and the Regulations 
have not been met, or 

(2) to which, in my opinion, attention should be drawn in order to enable a 
proper understanding of the accounts to be reached. 

 

 

Signed: 

 

Date: 

 

R. Goss 
21 The Landway, Kemsing, Sevenoaks, TN15 6TG 


