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From the Vicar
Faithfulness is more important than success.
I write this, looking back on 10 years serving these two
churches. I came here in early 2009; I’m now 10 years
older, and so is everybody else!
In many ways, God has blessed the work we’ve done
together here in that time. There are many
encouragements to give thanks for. At the same time, we need to remind
ourselves that God does not call us to be successful, but to be faithful.
The prophet Isaiah records his call to ministry in Isaiah 6. God tells him that
the people will not listen to what he has to say, prompting him to ask how
long this unsuccessful ministry will go on. The answer comes: “Until the
cities lie ruined and without inhabitant…” The people will refuse to listen to
God’s warning of judgement until that judgement has fallen, and just a
stump remains. Those who know Isaiah’s book know that, from that stump,
a branch will indeed bear fruit.
The risen Jesus says to the church in Smyrna: “Be faithful, even to the point
of death, and I will give you life as your victor’s crown.” (Rev 2:10)
We live in a success-driven society. Every new initiative is given a short
period of time to prove it’s successful. Everything is measured, as it is
within the Church of England. Statistics are gathered and analysed to work
out which ministries and approaches are successful.
scored badly. He managed to reduce thousands of potential enquirers to
just twelve in John 6, and then at his arrest even they ran away. One of my
friends reminded me that our calling as church leaders is to preach God’s
Please read this report, and be encouraged. This is the story of a church of
Christian men, women and children who have used their great talents in
various ways to the glory of God. God has blessed what we’ve done, and
we must thank him.
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But please read this humbly, and please pray for the future as well.
Modern Britain is a changing place, and Christian beliefs and values no
longer underpin modern life as they did in days gone by. Christians no
longer have an automatic place in the public square; our beliefs and
morals are increasingly counter-cultural; we will come under attack in the
media and elsewhere for living and teaching the way Jesus taught us.
To return to Smyrna, we serve a risen Lord, for whom death was not the
end. Whatever short-term successes we see, or don’t see, in the life of this
forgives his people when they fail him, and he offers eternal life to those
who remain faithful to him, even to the point of death.
To God be all the glory!

Churchwardens’ Report
Your two Churchwardens look back on a year which has been both
challenging and inspiring in many ways. December 2017 saw the uniting of
the parishes of Kemsing and Woodlands into one parish, so this has been
One subject which has been both time consuming and frustrating is our
efforts to secure planning consent for a New Church Hall and Parsonage.
The planning appeal challenging the non-approval was turned down.
Disappointing, but on a positive note we could and are now progressing
the approved build plan and design of a New Church Hall.
Even without a Church Hall the growth and strength of our Junior Church
numbers is great to see. We often take things for granted because it all
seems to work. However without those silent members of the Church who
give their time and enthusiastic support week in and week out we would
be in a sad place.
We are also fortunate at St Mary’s in the number and variety of Christian
services that we are able to hold at both churches. This provides a range
of options / styles to suite an ever divergent society in our village and the
surrounding area. One new addition introduced at Kemsing by Gillian our
organist which has been very well received is the singing of an anthem
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twice per month at the 9:15 sung communion services.
Kemsing Church building is in a good state of repair but like any ancient
building continuous maintenance is necessary. This coming year we will
be looking to carry out some ongoing maintenance of the Church fabric
repairs, refurbishment of the guttering on the South face of the Church
and some stained glass and masonry repairs.
The quinquennial Inspection of Woodlands Church was undertaken in
June and recommendations have been made for recovering the north
slope of the nave as well as other repairs to the tiling and rainwater goods.
We hope to advance some of this work during the next two years, as well
as some work to be undertaken on the lightning conductors. The
inspecting architect noted that the church remained fundamentally
sound, there were no new repair issues from the previous report, that the
Parish, through a great deal of hard effort, had applied limewash to the
interior of the church, and the amount of work that the small dedicated
team are doing to try and keep this lovely little building in good repair.
Woodlands Church Hall remains in a fairly good condition, following the
completion of the refurbishment in May 2015. However, some repainting
of failed paintwork is necessary where walls have become damp during
the winters.
On entering our churches week in and week out we are privileged to see
volunteers. This year was special, it marked the Centenary of the end of
the First World War. The display in Kemsing Church was equally very
special. It was beautiful, sobering poignant and uplifting
The Churchwardens thank all those who help in a range of roles across the
churches’ activities; without them, our churches and the outreach they
give could not be provided.
Many thanks.
Ray Parton and Trevor Mallinson

5

Church Attendance and Statistics 2018
Electoral Roll
At 31st Dec 2018, 161 parishioners were registered on the Electoral Roll, of
whom 22 were not resident in the parish.

Attendance and Services
Usual Sunday attendance:
Easter attendance:
Christmas attendance:
Baptisms:
Thanksgiving for Gift of Child
Weddings:
Funerals:

113 adults
33 children
230 adults
65 children
854 adults and children*
0 adults
5 children
2
4
25 in church
12 at crematoria

Breakdown by Church
Usual Sunday attendance
Easter attendance
Christmas attendance

Kemsing
104 + 31
221 + 64
790 *

Woodlands
9+2
9+1
42 + 22

* Due to the large numbers at the Kemsing Crib Service, it was not possible

Membership of the PCC 2018/19
The PCC has the responsibility of co-operating with the incumbent in
promoting, in the ecclesiastical parish, the whole mission of the church pastoral, evangelistic, social and ecumenical. Members of the PCC are
either exaccordance with the church representation rules, or co-opted.
The PCC has complied with the duty under section 5 of the Safeguarding
and Clergy Discipline Measure 2016 (duty to have due regard to the House
of Bishops’ guidance on safeguarding children and vulnerable adults).
As charity trustees, the members of the PCC had due regard to the Charity
Commission’
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duties to which the guidance is relevant.
Previously, Woodlands had elected their entire PCC each year, while
Kemsing had re-elected one third each year so that members were
elected for three years on a rolling basis. To bring the new PCC into threeyear rolling elections, all 12 elected members were re-elected, and then a
random process was used to determine how long each would serve.
On 30th September 2018, a Special Parochial Church Meeting approved a
scheme to ensure at least 2 elected PCC members from each church. If a
certain number of members is needed from one church to ensure this, the
’ Council on 28th
November 2018, and so will apply at the April 2019 APCM.

ExIncumbent
Wardens
Diocesan Synod Reps
Deanery Synod Reps

The Rev. James Oakley
Ray Parton, Trevor Mallinson
John Quenby, Jill Berry
Jill Berry, Ruth Chatwin, Mary Quenby
(Reader with PTO)

Elected Members
Until APCM 2019

Chris Freeman, Deborah Goodhead, Nina Holley,
Anne Shelley

Until APCM 2020 Rosemary Banister, Peter Chadwick, Paul Mayo,
Philip Walker (Reader with PTO)
Until APCM 2021

Ruth Mason (Lay Minister with PTO), Michael Richards,
Jean Walker, Carol Zerpa-Falcon

Other Appointments
Director of Music
PCC Treasurer
PCC Secretary

Gillian Broome
Philip Walker
Rosemary Banister
Jean Dillon
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Lead Recruiter
Children’s Representative
Safeguarding Adults’ Rep
Pastoral Assistant
Youth Worker
Children & Youth Co-ordinator

Peter Chadwick
Anita Connelly
Zoe Taylor (until April 30th)
Mary Quenby (until April 30th)
Rebecca Larkman (from December 1st)
Carol Zerpa-Falcon
Deb Goodhead
Ruth Mason

Welcome Team (Sidesmen)
The following were appointed at the APCM in April 2018
Rosemary Banister
Mary Cursons
Gitta Edenborough
Deb Goodhead †
Pedro Kutova
Ann Richards
Anne Shelley
Elizabeth Waters

Jackie Bradforth †
Margaret Cuttill
Anna-Marie Foley
Ralph Harding
Ros McLarney
Michael Richards
Geoffrey Taunton
Tony Zerpa-Falcon

Sheila Creates †
Stephen Davies
Sue Gillett
Josie Holden
Robert Pierson
Margaret Robarts
Jean Walker †

† Reserve sidesmen
Another year goes by and the Welcome Team have kept doing what it
always does: preparing the service books for distribution, welcoming the
congregation and assisting with the services. Much of the work is unseen.
There is still a vacancy for team leader, but a number of people have
joined the team during the year solving most of the rota shortages
reported a year ago. We all owe our thanks to the team—longstanding and
new members alike.
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Review of the Year: Activities of the PCC
Of the many topics discussed by the PCC, the major items fall into 5 areas.

We continue to be very well served by Deb and
Anita, the two staff employed directly by the PCC.
Gillian, our Director of Music, and the cleaners for
Kemsing and Woodlands, are all self-employed.
In March, the PCC reviewed the salaries of all 5
people. The PCC aims to be a model employer,
which includes paying not less than the national
Living Wage, and paying salaries that are fair
when compared to those performing similar jobs elsewhere. The next
review will be March 2019.
In May, Revd Chris Dench (Diocesan Director of Formation and Ministry)
visited the PCC to explain that James would be taking a 3 month
sabbatical (formally known as Extended Ministerial Development Leave)
beginning on May 11th 2019. This is something clergy are encouraged to do
every 7 years, making James slightly overdue. This is 3 months away from
all duties in the church and community, in addition to annual leave, to
allow refreshment in body, mind and spirit.
Responsibility for the day to day running of the church will fall to the
churchwardens during the sabbatical period, although James told the PCC
that his plans to cover services during his absence were already nearly
complete.

Church Hall and New Vicarage
In the early part of 2018, the PCC
appointed a Church Hall Working Group
to work with the architect to progress
building the hall for which we obtained
planning consent in 2016. The technical
drawings and structural calculations were
completed, in readiness to go out to
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tender. The plans show a parking
space, which we would not be able
to use; this would need removing
from the approved plans before we
could start work.
If the hall were to be built on its own,
contractors would need a way to get
materials onsite. The Parish Council kindly said that they fully supported us
crossing the car park for this, and offered a draft access agreement. The
PCC consulted a solicitor, who advised a number of minor changes, which
were relayed to the Parish Council for consideration.
On 2nd March, Sawyer and Fisher (quantity surveyors) produced a fully
costed estimate for the exact hall we were planning. The total came in at
£849,519 before fees, which is higher than we had hoped for. Of course,
when contractors tender for the work, their quotations may come in lower
as they seek to be competitive.
commissioned another working group to do this, asking them to work
alongside the fund-raising team who were already running events to raise
funds for the hall. By the end of the year, 8 grant applications had been
submitted. One was refused; the Allchurches Trust has given us £8,500; the
other 6 applications are pending a decision.
Meanwhile, the Diocese submitted their
appeal for the vicarage. Should the
appeal succeed, an extra £200,000 (or
more) would become available towards
building the hall. As funding was our
biggest obstacle, the PCC decided to
continue fund-raising for the hall, but to
defer removing the parking space to
avoid potentially jeopardising the
planning appeal.
The planning appeal was heard over two days on 3rd and 4th July, and
was meticulously thorough. We had to wait until the 12th November for the
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inspector’s decision (far longer than with most appeals). The inspector
upheld the original refusal. This was sad for many reasons: A great deal of
work had gone into the appeal; the hall now has an additional funding
shortfall of £200,000; the diocese still has not secured a permanent
vicarage for Kemsing and Woodlands, which threatens the long-term
security of having a vicar resident in our own parish.
The PCC responded by assuring the Diocese of our continued support for
their planned vicarage, but pressing on to build the hall without delay. The
aim is to have chosen a contractor by the end of April 2019, so that
construction can start by the end of June.

The Wider Church of England
The PCC continued to receive regular
updates with developments in our
diocese and the wider Anglican scene.
We have 2 lay members of the
Diocesan Synod, and James is also a
member.
We heard the good news that the
campaign to reduce the maximum
stakes at Fixed Odds Betting machines had been successful. There was
to society of those born with Down’s Syndrome.
We heard with sadness the Church of England’s part in the Independent
Inquiry into Child Sexual Abuse (IICSA), in which it was clear that our
denomination had not handled safeguarding matters well, and had failed
to care for those who brought past abuse to light. The Church of England
is one of 13 institutions that will be investigated further in 2019.
James reported to the PCC that the June GAFCON III conference in
Jerusalem had been a joyful, international affair. He had been invited to
attend, but was unable to do so. James also expressed his concern that
the House of Bishops proposed the use of the existing liturgy of
’s gender transition,
detailed guidance for which came out just before Christmas.
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These reports sparked lively discussion, as not all members of the PCC
agreed with James’ assessment of these developments.
What happens in the wider Anglican church will affect our ministry here in
Kemsing, so the PCC will continue to keep abreast of developments to
ensure we are prepared for any that require decisions from us.

Uniting the Parishes of Kemsing and Woodlands
The two former parishes of Kemsing and
Woodlands were legally merged on 1st
year in which we are a single parish.

statements would need a comparison with
the year before, so the two sets of 2017

November. The two insurance policies were merged, reducing our total
premium.
We had prepared a scheme for electing PCC members that would ensure
due representation from both churches. We heard back from the
requirements of the Church Representation Rules. A revised scheme was
prepared with his advice, voted on at a Special Parochial Church Meeting,
’ Council.
All the legal and structural tasks are complete. The exciting part of being
one parish is that we can increasingly work together, supporting one
another in ministry as we are no longer “us” and “them” but “us here” and
“us there”. This relational merger will continue over the years to come.

Services and Patterns of Worship
The PCC reviewed the evening services at Kemsing. For some years, the
size of the congregation at Evensong, not including the choir, had been
dwindling. After a thorough review, the PCC decided to continue with the
12

current pattern of services, as those who came greatly enjoy Evensong
and were not discouraged by the low numbers. With an incumbent and 4
readers to take turns leading Evensong, it remains possible weekly.
In November, James reported that numbers at the monthly informal
evening services were even lower than at Evensong. He therefore
proposed a one year trial of having Evensong every week, dropping the
alternative pattern on 4th Sundays.

Review of the Year: Activities of the Church Family
Worship
Sunday worship is busy, as we have a wide range of worship styles across
two churches every week. Especial thanks go to our team of Readers and
Licensed Lay Ministers (Mary, Ruth, Philip and Robin),
who all conduct a lot of services in both churches.
Without them, this range of worship styles would be
harder to maintain.
At Kemsing, the 9.15 Sung Communion follows the
Common Worship lectionary (occasionally with one
reading altered to match that at 10.30, during
Ordinary Time). The 10.30 service and Woodlands
work through Bible books sequentially. During 2018,
we continued in Matthew gospel, looking at chapters
14-15, before working right through 1 Corinthians from
Easter to Christmas.
Woodlands continued the pattern of worship they’ve had for a few years.
-age service at 4.30pm is followed by a
light supper. On other Sundays, we meet at 11am for the Lord’s Supper
(2nd Sundays), Morning Praise (3rd Sundays) and Communion (4th
Sundays). The morning services have a coffee break in the middle.
5th Sundays of the month are a Combined Communion service for both
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churches, usually very joyful occasions with a full building.
Gillian has led the music at Kemsing with enthusiasm, and has been able to
lead us across the huge range of services we have. She has been greatly
helped by visiting organists, so she can serve other churches too. We
continue our tradition of being a place where young organists can build
course.
The choir continued to serve us well. In September, Gillian formed an
additional choir to sing an anthem during the distribution of Communion
at 9.15 on two Sundays each month. This has been much appreciated.
We are also grateful to Graham and Vicky who have led the music at
Woodlands once a month, and also on special occasions.
Christmas and Easter were celebrated
with joy. Our festival choir once again
sang a variety of music at the Kemsing
Christmas Carol Service with many
children involved as well. The numbers
at the Kemsing Crib Service were the
highest ever, showing that many
people still want something of church
in their lives, especially at Christmas time.
As well as our Sunday services, a number of groups meet midweek to
study the Bible and to pray.
Worship is not a performance; thank you to each and every person who
came and read, sang, prayed, and joined in our corporate worship.

Children and Young People


Crèche continues to run in 2 groups:
Crèche meets in the vicar’s vestry with
toys, and Super Crèche in the choir
vestry for pre-schoolers who also have a
story and activity sheets.



Sunday Special continues to run in 3
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groups, with 30 children on the roll of whom 12-15 come in a typical
week. We have 7 regular leaders, with an 8th potentially joining the
team. This would allow us to expand to 4 groups, to accommodate
the wide range of ages and learning styles. All groups now use
Mustard Seeds, covering the same parts of the Bible with ageappropriate teaching methods. This allows us to combine two of the
groups if there is an unexpected leader shortage. The 3 groups
share their activities, read the Bible and lead prayers during the allage services, giving an outlet for service for our younger members.



Explorers meets in Kemsing Library for Reception, and years 1 and 2,
exploring the Bible with craft and
games. We are very grateful for
the library's hospitality; if children
lots of books to read or listen to.
Currently, most of the children are
in years R and 2. A display board
programme.



Wednesday Club is gently growing,
with 10 children (aged 7-11) now
attending regularly. The club is a
mixture of games, craft, stories,
snacks and creative prayer. Children
are welcome wherever they are in
their relationship with God.



T7 (for ages 11-16) now has 8 young people attending regularly. The
members come consistently, and is proving a place where they can
explore questions about God
and their faith. During the
autumn, the club worked
through the CY course, which
explores the foundations of the
stage of preparation for
15



Mothers and Others, run by Liz Oakley with the help of volunteers, is
held on Tuesday mornings during school term in St Edith Hall, who
kindly lend us storage space in their shed. This is a very popular
group, meeting a need for children, parents and carers to socialise.
As well as playtime, there is a short Bible story and some songs, and
tea and coffee for the adults as they chat.



In August, we restarted our Summer Holiday Club, which ran for 3
mornings at Oak Hall. 17 children pre-registered, and then 9-12
children came each day. These ventures take time to build
momentum, and the plans came together quite late in the day. We
plan to run another in 2019, with the planning and publicity
beginning much further ahead.

None of this would be possible without the teams of helpers. Thank you!
We continue to pray how we might develop the children’s work at
Woodlands. Deb attends the monthly all-age services, and has done the
CY course with one young person from Woodlands. Currently, both the
toddler group and the Sunday club are not running, due to a lack of
people to run them.
The lack of a church hall in Kemsing has been acutely felt by the leaders of
all the children’s and youth groups, and we owe a big thank you to all who
continue the hard work of serving without this key facility.
Deb and James both lead assemblies in Kemsing Primary School. We have
been glad to get to know the new head, Andrew Kilbride, and look
forward to continuing to build the strong link we have with the school.
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Deb joined the leadership team of a Summer Camp run by CPAS, which 3
of our young people attended. Much fun was had, and the teaching
sessions looked at Jesus our Super Saviour from Luke’s Gospel. 4 young
people are booked for summer 2019.

Pastoral Care
The pastoral team is made up of seven church members, and is led by
Mary Quenby. The team meets (with the vicar) every 4-6 weeks for prayer
and assessment of the work undertaken. Amongst other activities, the
team maintains the welcome pack for those who move into the parish,
and visits the sick and housebound. Each street in Kemsing has a Road
Steward who looks out for those who have recently moved in or who may
be in need. The team maintains the intercessory prayer list in church, and
also distributes the housebound library.
Open Door meets every Monday
morning in St Edith Hall. The year
began with 46 members, but sadly
after 5 deaths the numbers are now
35. It’s always good to welcome
visitors, whether family of the
members or those staying in
Kemsing for a short time. Outings
included a Christmas lunch at Darenth Valley Golf Club, the Lions Club
annual show, trips to Hastings and Eastbourne, and a cream tea in
Ashdown Forest. Children from the school have visited a few times. Open
Door raised £300 for Macmillan, and contributed 80 Christmas shoeboxes.
We all owe thanks to Jenny, the committee and the drivers.
Craft Group continues to meet in
Kemsing library, which is a good
venue; thank you to them for
allowing this. This year, a remarkable
743 knitted items were produced for
the Queen Mother’s Clothing Guild—
from bed capes and jackets to bed
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of unwanted wool are always most welcome.
Helping Hand drives people with reduced mobility to hospital
appointments and other places as the need arises. In 2018, a milestone was
—a total of
325 trips were made. The service is becoming better known around the
village. The stalwart drivers are much to be thanked. Two new ones joined
during the year, and the growing demand means more are always
needed. However many or few trips you’re able to do, please contact
Alastair on 01959 522490.
Each church runs a Lunch Club, a longstanding partnership between us
and Age UK. Kemsing’s club meets on a Wednesday, with 26 regular
members. 5 teams of cooks are supplemented by a rota of people who
welcome, serve, and help with tea / coffee. Woodlands’ club meets on a
Thursday, with 8 regular members and 4 cooks. A highlight for the
Woodlanders was Christmas lunch at the Kings Arms in Shoreham.

Social Events and Fund Raising
The fund-raising team runs an attractive
range of events to raise money for capital
projects (not to fund our regular turnover).
In 2018 the calendars were of a
particularly high quality and were greatly
appreciated.
The church CAMEO Group (“Come and
Meet Each Other) held their relaxed and
friendly gatherings. Last year, these
included morning coffee, afternoon tea,
and a lunch with an excellent guest
speaker representing Mission Aviation
Fellowship to whom a donation was given.
Everyone is always welcome to these
gatherings, which are advertised in Pilgrim News.
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wonderful opportunity for our church family to spend time together,
across the generations, and spanning our various congregations.
by teams of volunteers from both churches and the wider community. It
serves local residents and also walkers and cyclists. The income, net of all
expenses, was £918 for the year. The café was started in 2006, and serves
the dual purpose of community outreach and raising funds for Woodlands
Church and Hall Repair and Maintenance. Grateful thanks go to all the
organisers and volunteers.
the year, and we all owe them our thanks. They
decorated for 4 weddings, and the Armistice
comments. In particular, thanks to Daryl Norris who
made the 300 poppies that were attached to the
pillars in Kemsing church. Once again, anyone wishing
to join the team would be most welcome; full training
would be provided.
The Friends held their AGM on 3rd February; the
business meeting was brief, followed by an inspiring
illuminated talk from Diana Springall on “Embroidery for Places of
Worship”. A fund-raising lunch was held at the Pierson’s home in
redecoration, and are working with the PCC to identify the next project.

Organisation and Wider Links
The parish of Kemsing and Woodlands is part of
Shoreham Deanery in the Diocese of Rochester.

from parishes to diocesan funds reduced in 2018 by £200k; as a result, the
The proposed solution is the Diocesan strategy named “Called Together”.
This includes a focus on prayer and growing disciples, as well as
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encouraging a number of initiatives on enriching communities. These
include community cafes, night shelters, debt counselling, and work with
those with dementia.
The Diocese is moving to a system of “indicative offers” from 2019, where
each parish will be told an amount to contribute that would be their “fair
share” (based on the number of clergy licensed to the parish, and their
gross annual income). It remains to be seen how much more money will
voluntary and many parishes already give according to their ability.
There is also a renewed emphasis within the Diocese on children’s work.
The Ad-Com team continue to serve in admin
and communication. Their biggest task continues
to be producing our excellent quarterly
publication, The Well, delivered free to every
home in the parish.
Kemsing churchyard is maintained by MDH
Horticultural Services to a very high standard.
Many thanks to Alan Waters, Doug Parry, Sue
Willimott and all members of our working party
’s cowslips
may be lost when it becomes a building site; an
area in the north east corner of the churchyard has been set aside for wild
Woodlands churchyard is closed by Order in Council (although still
available for burials in existing graves, and of ashes), and so maintained by
Sevenoaks District Council. Their maintenance is supplemented by working
parties from the church family. There were no such working parties in 2018,
although a small group met in November to clear leaves.

Looking Out
We continue to contribute monthly to the Loaves and Fishes foodbank in
every week, and our contributions have remained consistently high.
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Many at Kemsing contribute to the Diocesan annual appeal “Poverty and
Hope”, raising over £1,700 for projects in Africa, Asia, and South America, as
well as development education here in Kent.
People at Woodlands had a special collection for the Sevenoaks Kenya
Educational Trust.
With support from the whole
community, we took part again in
Operation Christmas Child, sending off
211 shoeboxes—our best year yet. This
year’s boxes went to “Central Asia”.
Due to political and religious
sensitivities in this area, Samaritans
Purse cannot divulge the exact
countries, but the impact from our
boxes is all the greater for that. As we are now such a major contributor,
Operation Christmas Child are considering listing us on their website as a
drop-off point so that the wider area can ride on the back of our
enthusiasm for this.
Each church has a harvest festival in the autumn. Because gifts of fresh
produce may not be the most practical, in Kemsing people bring gifts of
following day. Woodlands asks people to bring long-life food, which can
then form an additional contribution to the Loaves and Fishes foodbank.
Jill has continued to stock and run
Kemsing’s Traidcraft stall and catalogue
orders, especially around Christmas time.
This year, the value of goods sold was
£3,185, taking us back over the £3,000 mark. This enabled us, with the help
of reserves, to make donations to Poverty and Hope (£100), SKET (£250),
Open Door (£60), Lunch Club coffee (£52), Traidcraft Exchange (£100) and
Leprosy Mission (£30—matched by the UK Government).
Although Traidcraft UK has found it necessary to reduce the range of
products it sells, Traidcraft Exchange’s mission will continue using the help
of other outlets for clothes and crafts. Traidcraft Exchange is a Christian
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mission which provides support for people in developing countries to use
their skills to produce goods and to help them trade for a fair price. It also
campaigns to see that those working in industry are not exploited.
We continue our long relationship with
Dick and Caroline Seed, who are now
based in South Africa, working in
theological education with CMS. Dick
has started a new project with
Theological Education Development
Services, working with Overseas Council
Australia, aiming to train 200 theological
educators across Africa in the next 3 years.
Kemsing and Woodland remain one of the members of the Sevenoaks
Churches Educational Trust (SCET), the ecumenical company set up to
provide the Christian
for Trinity School. During 2018, James was
co-opted to the board of directors for SCET, and visits the school
throughout the year.

Priorities for 2019
Here are 3 priorities that our vicar would like to see us focus on in 2019.
James writes:

Every Member Ministry
The phrase “every member ministry” became popular in the early 1990s, to
capture the biblical truth that “Christian ministry” is not just for the
professionals—those in ordained ministry or in paid church work. Rather,
the New Testament uses the picture of “body of Christ” to make the point
that every Christian has gifts (time, abilities, money, energy). We all have
different gifts, but we should all be using them for the common good. A
healthy body is one where every member is at work.
Whilst we are far healthier than leaving everything to a few, there are two
’d like us to work out “every member ministry” in the life of
our churches. One is in equipping the newcomer. Under God, we’ve seen a
good number of people join us over the past few years. Some only come
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occasionally; others come every week. Some are very able and have lots
of time; others are very committed elsewhere. Many of the responsibility
and ownership of making everything happen rests with those who have
been here for some time. Let’s work on developing a culture where people

Sharing the Faith
The second area where every member ministry works out in practice is in
sharing our faith. We had a Lent Course, a few years back, on nurturing
opportunities to bring your faith naturally into the conversation with
friends. That was excellent, but was only one step in this direction. The
good news of Jesus is so good that we all need to work together to spread
it—in every direction we can. I’d love us to reach the end of the year

others to church.
With a planned sabbatical, I’ll be around less to lead on this. Maybe that,
too, presents an opportunity for this not to be solely my project. Perhaps
we can encourage and equip one another in this.

Buildings
Buildings provide a place for the ministry of the church to take place, but
they are not themselves at the heart of our ministry. The church is about
people, not buildings. Because buildings maintenance takes such a lot of
time and expense, buildings readily take over and become higher priority
than they should be.
But we do need our buildings. Clearly, in 2019, we need to continue to work
to get Kemsing’s hall replaced. As things look from the end of 2018, we
should be half-way through construction by the end of 2019, so that a new
hall can open Easter to early summer 2020. Let’s pray and aim for that.
We need to continue to support the Diocese in any plans they may have
to secure a new, permanent vicarage in Kemsing. Without this, the longterm future of a vicar, based here, is in jeopardy.
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needs, including recovering a large part
of the nave roof. This was already
mentioned in the Woodlands 2013 survey,
but the work was not done because two
major grant applications were
unsuccessful. This now needs addressing
urgently to prevent further deterioration
and consequential damage.
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Treasurer’s Report

over the year – we spent over £2,500 in room hire.



We are again grateful for the efforts of the Friends of St. Mary’s in
raising money for the fabric of the church.


Share.



Substantial sums were collected for charitable work via special appeals, including Poverty and Hope (almost £2,000).



The Well effectively breaks even.



This year, Pat Giles gave up counting and banking the collection. Her
place was taken by a team of four working on a rota. My thanks goes
sterling efforts in recovering Gift Aid money from the Inland Revenue. The annual accounts testify to the large sum so obtained. Also,
thanks goes to Michael Martin for preparing the accounts for the
independent examiner and to Richard Goss for acting in that capacity.
Dr Philip Walker, honorary treasurer

Accounting Policies
cial statements have been prepared under the Charities Act 2011 and in
accordance with the Church Accounting Regulations 2006 governing the
individual accounts of PCCs, and with the Regulations’ “true and fair view”
provisions together with FRS102 (2016) as the applicable accounting standards and the 2016 version of the Statement of Recommended Practice,
Accounting and Reporting by Charities (SORP(FRS102)).

Assets
utory de nition of “charity” by Section 10(2) (a) and (c) of the Charities Act
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Movable church furnishings held by the vicar and churchwardens on special trust for the PCC and which require a faculty for disposal are inalienable property, listed in the church’s inventory, which can be inspected. Individual items of equipment with a purchase price of £1,000 or less are written off when the asset is acquired.
Investments (Income shares held by the Churches Board of Finance) are
valued at market value at the year end.

Funds
Unrestricted funds: These represent the remaining income funds of the
PCC that are available for spending on the general purposes of the PCC,
or for spending on a future project and which are therefore not included in
its “free reserves” as disclosed in the PCC’s report.
Restricted funds: These are income funds that must be spent on restricted

at the end of each year must be carried forward as a balance on that fund.
The PCC does not usually invest separately for each fund. Where there is
no separate investment, interest is apportioned to individual funds on an
average balance basis. Details of the funds held are shown in the notes to
the accounts.
Endowment funds: are resources received by the PCC, the capital of which
must be maintained; only income arising from investment of the endowment may be used either as restricted or unrestricted depending upon the
purpose for which the endowment was established.
Designated funds: These are a portion of the unrestricted funds of the PCC
that have been set aside for a particular purpose by the PCC.

Incoming resources
Planned giving, collections and donations are recognised when received.
Tax refunds are recognised when the income resource to which they relate is received. Grants and legacies are accounted for when the PCC is
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legally entitled to the amounts due. Dividends are accounted for when
receivable, interest is accrued. All other income is recognised when it is
receivable. All income resources are accounted for gross.

Expenditure and Liabilities
Liabilities are recognised as soon as there is a legal or constructive obligaaccounted for when paid over, or when awarded, if that award creates a
binding obligation to the PCC. The Diocesan combined parish share and
sion are dealt with as restricted funds. All other expenditure is generally
recognised when it is incurred and is accounted for gross.

Reserve Policy
three months, the necessary bills to ensure the church can continue to
meet its legal obligations. In principle, this will be to pay:The incumbent, the organist, administrator and cleaners, the utility bills and
insurance on the churches and hall, the council tax on the vicarage and
vicarage services, the vicar’s expenses and administration and upkeep of
the churchyards.
This criterion was met in 2018 from unrestricted funds and reserves. The
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Balance Sheet as at 31st December 2018
Note

2018
£

2017
£

Tangible Fixed Assets

5

30,416

—

Investments

6

42,745

43,396

73,161

43,396

FIXED ASSET

CURRENT ASSETS
Debtors

7

3,834

3,181

Cash at bank and in hand

8

391,017

387,914

394,851

391,095

1,969

754

392,881

390,340

466,043

433,736

Unrestricted

145,350

143,295

Designated

196,927

197,020

Restricted

83,902

53,027

Endowment

39,865

40,396

466,043

433,736

LESS LIABILITIES: AMOUNTS FALLING
DUE WITHIN ONE YEAR

9

NET CURRENT ASSETS
TOTAL NET ASSETS

10

PARISH FUNDS

11

TOTAL FUNDS
Approved by the Parochial Church Council on
and signed on its behalf by:

Rev J Oakley (Priest in Charge)

P E Walker (honorary treasurer)

The notes on pages 30-35 form part of these accounts.
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Statement of Financial Activities
for the Year Ended 31st December 2018

Note

Unrestricted
Funds

Desig- Restricnated
ted EndowFunds
Funds
ments

Voluntary income

2(a)

62,866

—

—

—

62,866

70,954

Other voluntary incoming resources

2(b)

24,302

—

28,291

—

52,593

19,890

Activities for generating
funds

2(c)

15,660

—

19,349

—

35,009

16,623

Income from
investment

2(d)

2,272

27

9

1,131

3,439

2,579

1,131 153,907

110,047

Total Funds
2018 (£) 2017 (£)

INCOME & ENDOWMENTS

TOTAL INCOME

105,099

27 47,649

RESOURCES EXPENDED
Missionary and charitable 3(a)

20

—

2,981

—

3,001

4,055

Activities directly related
to the work of the church 3(b)

91,200

—

13,044

1,131

105,375

98,005

Fund raising costs

3(c)

180

—

242

—

422

3,752

Church management
and administration

3(d)

12,152

—

—

—

12,152

9,790

1,131 120,950

115,603

TOTAL EXPENDITURE
NET INCOME (EXPENDITURE) BEFORE INVESTNet Gains (Losses) on
Investment
Transfer Between Funds

103,552

— 16,266

1,547

27

31,383

0

32,957

(5,555)

0

(120)

0

(531)

(651)

3,593

508

0

(508)

0

0

0

(93) 30,875

(531)

32,306

(1,962)

NET MOVEMENT IN FUNDS

2,055

Balances brought forward at 1st Jan 2018

143,295

BALANCES CARRIED FWD
AT 31ST DEC 2018

145,350

197,020 53,027 40,396

433,736 435,699

196,927 83,902 39,865 466,043 433,736
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Notes to the Financial Statements
for the Year Ended 31st December 2018
2 INCOMING RESOURCES
Unrestrict- Design
ed
ated Restricted EndowFunds
Funds
Funds
ments

Total Funds
2018 (£) 2017 (£)

2(a) Voluntary income
Planned giving
Gift aid donations and
other planned giving
Income tax recoverable
Collections (open plate) at
all services

47,238

47,239

52,979

11,289

11,289

11,735

4,339

4,339

6,241

62,866

70,954

62,866

—

2(b) Other voluntary income
Kemsing Old School Trust
Donations, appeals, etc.
Fund-raising
Legacies

—

12,114

12,114

5,495

8,000

12,911

20,911

2,899

610

2,172

10,000

Café Trading
Miscellaneous income

—

1,059
36

5,692
24,302

—

28,291

—

2,781

5,135

10,000

2,000

1,059
5,728

3,390
972

52,593

19,890

5,005

4,951

2(c) Activities for generating
income
Magazine “The Well”

5,005

Church Hall donations
Fees

19,349
10,655

19,349

—

10,655

11,672

15,660

—

19,349

—

35,009

16,623

2,272

27

9

1,131

3,439

2,579

105,099

27

47,649

1,131 153,907

110,047

2(d) Income from investments
Dividends and interest
TOTAL INCOME

Please note that the full pounds & pence amounts are not shown in these
statements but are rounded to the nearest pound and some totals may appear to not exactly add-up for this reason.
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3 EXPENDITURE
Unrestricted
Funds

Restricted
Funds

Endowments

Total Funds
2018 (£) 2017 (£)

3(a) Missionary and charitable giving
Church overseas
Missionary societies
Relief and development agencies
Home missions and other
Church Societies

20

2,981

20

2,981

3,001

4,055

3,001

4,055

38,400

38,400

38,400

1,827

1,827

1,929

Vicarage expenses

3,286

3,286

3,417

Other clergy costs

900

900

252

14,800
—

14,800
3,108

12,000
3,649

9,539

9,539

7,033

Church maintenance

4,121

4,121

4,878

Choir and organ

459

459

701

Parish magazine
Upkeep of churchyard

4,265
2,125

36

4,265
3,293

5,260
4,286

Church hall running costs

2,154

374

2,528

2,527

—

3(b) Activities directly relating to the work of the church
Ministry
Stipend augmentation
Clergy expenses

Parish share
Junior church
Church running expenses

Salaries and fees for services

3,108

1,131

9,324

9,525

18,849

13,674

91,200

13,044

1,131 105,375

98,005

180

2,953

242

242

800

242

422

3,752

5,762

3,369

3(c) Fund-raising and activities
Costs of events and activities

180

Café Trading
180
3(d) Church management and administration
Administration

5,762

Depreciation
Salaries

TOTAL RESOURCES EXPENDED

6,390

6,390

6,421

12,152

12,152

9,790

1,131 120,950

115,603

103,552

16,266
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Notes to the Financial Statements
for the Year Ended 31st December 2018
4(a) STAFF COSTS

2018 (£) 2017 (£)
Wages and salaries

15,855

9,670

During the year the PCC employed an Administrator and a Youth Worker.
In addition, fees for the services of a Director of Music, various vesting organists and
two cleaners were paid for but these persons are not employees of the PCC.
4(b) PAYMENTS TO PCC MEMBERS
Other than to the Incumbent and Youth Worker, no payments or expenses were
paid to any PCC member, persons closely connected to them or related parties. The
Youth Worker is a member of the PCC but only gets expenses paid in the role of
Youth Worker.
5 FIXED ASSETS
Tangible Fixed Assets
(a)

The old hall, which was built in 1961, was burnt down in April 2014. Planning is
ongoing for the construction of a new hall and expenses have been incurred
ised as part of the cost of the new hall.

(b)
6 INVESTMENT ASSETS
The legacies received for the maintenance of certain graves in the churchyard has
been invested in the Church of England Investment Fund and have been taken into
the accounts at market value.
7 DEBTORS

2018 (£) 2017 (£)
Income Tax recoverable
Other debtors
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3,834

3,181

—

—

3,834

3,181

Notes to the Financial Statements
for the Year Ended 31st December 2018
8 CASH AT BANK AND IN HAND

2018 (£) 2017 (£)
Cash

—

—

Bank *

244,607

33,278

Term Deposits *

146,409 354,636
391,017

387,914

* Note: £5,000 of bank and term deposits is related to Endowment Funds,
9 LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

2018 (£) 2017 (£)
1,969

Accruals and deferred income

754

10 ANALYSIS OF NET ASSETS BY FUND
Unrestricted
Funds

Designated
Funds

Restricted
Funds

Endowments

£

£

£

£

Total Funds
2018

2017

£

£

34,865

73,161

43,396

Investment &
38,296
Net current
assets

145,350

158,631

83,902

5,000

392,882

390,340

145,350

196,927

83,902

39,865

466,043

433,736

11 FUND DETAILS

The Restricted Fund is comprised of the following funds:
The Frank Johnson Memorial Fund - provides for the education of the
junior choir in church music.
The Kemsing Church Development Fund - provides for building projects
within the church.
Kemsing Walk Fund - raises funds for various projects.
The Holiday Club Fund - is for the Children’s Summer Holiday Club.

2018 (£) 2017 (£)
150

150

30,637
8,410

30,637
8,410

199

199
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Restricted Funds (continued)
The Friends of St Mary's Kemsing and building development within the fabric of the church (costs in 2015
for internal painting totalled £12,816 and Friends funded these costs with

2018 (£) 2017 (£)

1,709

—

19,349

—

Kemsing Junior Church / Old School Trust Fund

—
9,380

15
—

Woodlands—Church and Hall Maintenance

13,110

12,658

The Kemsing Hall Rebuilding & Equipping Fund - relates to funds raised
Woodlands—Away Giving

Woodlands—Church Repair

333

333

The Shed Fund—relates to donations for a new shed at Kemsing

625

625

83,902

53,026

The Designated Fund is comprised of the following funds: 2018 (£) 2017 (£)
Head-Jenner Legacy—Kemsing New Hall
Woodlands—Church Repair Fund
Woodlands—Contingency Fund

180,000

180,000

9,046

9,019

7,881

8,000

196,927

197,019

The Endowment Fund consists of six small trusts and a deposit established
to provide an income for the maintenance of certain graves in the Kemsing

Independent Examiner’s Report
to the PCC of St Mary the Virgin Kemsing
This report on the Financial Statements of the PCC for the year ended 31st December 2018 which are set out on the preceding pages, is in respect of an examination carried out in accordance with the Church Accounting Regulations
2006 ('the Regulations') and s. 145 of the Charities Act 2011 ('the Act').

Respective Responsibilities of the PCC and the Examiner
As the Members of the PCC, you are responsible for the preparation of the
tion and s.145 of the Act does not apply. It is my responsibility to issue this relation.
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(continued overleaf)

Basis of this Report
My examination was carried out in accordance with the General Directions
given by the Charity Commission under s. 145(5)(b) of the Act and to be found
in the Church Guidance, 2006 edition. That examination includes a review of
the accounting records kept by the PCC and a comparison of the accounts
with those records. It also includes considering any unusual items or disclotees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and, consequently, I
do not express an audit opinion on the view given by the accounts.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the
requirements:
(a) to keep accounting records in accordance with s.130 of the Act, and
ords and comply with the requirements of the Act and the Regulations have
not been met, or
(2) to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed:

Date:

R. Goss
21 The Landway, Kemsing, Sevenoaks, TN15 6TG
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